Approved For Release 2000/06/30 : CIA-RDP62-01094R000500020011-0

TAB

Approved For Release 2000/06/30 : CIA-RDP62-01094R000500020011-0



Approved For Release 2000/06/30 : CIA-RDP62-01094R000500020011-0

CATEGORY IV - NONCONCUR
25X1A

COMMENT: Do not concur in this recommendstion. It is believed
that the consolidation of R-45-500 and R-45-510 will have very little,
if any, value. Under the present separation of these two regulstions,
R-U5-500 serves to estsblish policy, responsibility and authority for
the procurement of all Agency supplies and services except the unusual
covert procurement which is covered by R-45-510. This Office is
presently developing a Procurement Handbook which will clerify and
prescribe specific procurement authority to be cited in various cir-
cumstences for both vouchered and unvouchered funds. After publication
and utilization of this document the comnsolidation of these two
regulations will be reviewed for appropriate action as necessary.

2. RECOMMENDATION (Page 29, Para. III D 2 ¢): It is recommended
that "the allotment edvice issued by the Comptroller to Logistics (for
the operational stock account) should specify the limitation by dollars
and type of equipment for each component of the allotment. The Chief
of Logistics should establish & mechanism to ensure that requisitions
which deviate from these limitations are not accepted.
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COMMENT: Do not concur in this recommendetion. The
present operational stock account was established so that the
Logistics Office could effect the procurement and stocking of v
common use items, as well as the procurement and immediate
issue of special (non-atock) operationel meteriel to meet
Agency requirements regerdless of the source from which funds
allotted to the operationsl stock account vere obtained. This
has placed the Office of Logistics in & position to bwy,
utilizing issue experience as & prime factor for re-order on
a stock level basis. Requirements forecasts have been used
to a limited degree. It is believed that a line item limitation
on each project for which we furnish meteriel support cennot
pe effectively controlled by the Office of Logilstice since
plenning for specific items and quentities of materiel on an
all-inclusive basis cemnot be accomplished. It is possible that
the dollar limitetion for materiel to be used for projects cen
be controlled, but this control should not be exerclsed by the
Office of Logistics. It should be noted that critical items
peculiar to specific CIA activities are handled on & controlled
item basis. In view of the fact that doller control is in most
instences the prerogative and responsibility of the operating
elements, it appears feasible that allotment account ledgers
covering requisitions submitted on & project basis could be
meintained in the area divisions by the requisitioning activity.
This difficulty has been discussed at length with other Agency
components and & procedure wes developed by the Comptroller and
recommended for inclusion with CSN 80-1, Allotment Control
Record Procedure, dated 30 June 1953. However, because of
additionel men hours required, this gsection of the original pro-
cedure was not favorably received by the using components, and
therefore omitited from the published notice. This Office will
be gled to participate in future discussions for the esteblishment
of such a control. It is understood that commencing 1 July 195k,
ares divisions have adopted & requisition monetary control by
project as set forth in CSN 35-2, dated 16 June 195k.

3, RECOMMENDATION (Pege 34, Para. III F.3.c) (Page T, Para.
II 24): The responsibility for providing reproduction and print-
ing services and the 160 positions involved be transferred from
the Office of Logistics end to a new office to be called Print-
ing and Reproduction Office, reporting to the DD/ S. This transfer
should not take place until solutions have been reached to the
main problems identified in Section IV G, "printing end Reproduc-

tion Division.”

COMMENT & vDo not concur in this recommendetion. The printing

and reproduction activity ig adequately serving the needs of the
Agency at the present time and in the analysis of the requirements

ten
Approved For Release 2000/06/30 : CIA-RDP62-01094R000500020011-0




Approved For Release 2000/06/30 : CIA-RDP62:01094R000500020011-0

placed on this activity it is evident that the functions per-
formed are categorically of a logistics nature. It is

recognized, at the present time, that the assumption of printing
end reproduction responsibilities on a world-wide basis has not
been finalized. However, ection is in process to further esteblish
this responsibility within the Office of Logistics.

The printing and reproduction function can well be Justified
in its present position on & basis that printed material is an
operational item for certain PP type projects. Most operstions
require printing support although this support mey be material of
& clendestine nsture or administrative type printing. FPlanning
on a project basis should include printing support from a view-
point of equipment, supplies and personnel. When printing support
is not included in the logistical support plan it must be con-
sidered either while the project is in its initial stages or
subsequently on & crash basls.

The world-wide logisticael responsibllity of the Office of
Logistics accommodates the orgenization and mission of the
printing and reproduction function. The recognition of the
necessity of the printing and reproduction function is essentisl
in conducting a successful Agency loglistical program. The Office
of Logistics' organizetion and mission, in this respect, ideslly
complements the printing and reproduction function. In view
of the factors indicated sbove this Office camnot concur in this

proposal.

L., RECOMMENDATION (Page 34, Para. III F.3.d) (Page 7, Pare.
II 23 and Pege 39, Para. IV B.l.fsa The responsibility for pro-
viding printing sdvisory assistence be reassigned to the pB/S

and the Printing Advisor become a DD/S Special Assistant with
initial responsibility for solving the problems identified in
Section IV G, “Printing and Reproduction Division".

COMMENT: Do not concur in this recommendation. It is
believed that the printing advisory function can best be per-
formed as a part of & reorganized Printing and Reproduction
Division constituted under the Offlce of Logistics. There exisis
s need to consolidate into e single organizational unit both
the printing edvisory (steff) function and the opersting function
which is now the Printing end Reproduction Division. Such &
consolidation will eliminate the numerous ngtaff-operating”
conflicts which tend to reduce the effectiveness of the overall
printing and reproduction prograim. This consolidation will
therefore contribute to the type of organization required to
adequately discharge the responsibilities inherent in an

Agency-wide printing prograi.

55»3:
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5, RECOMMENDATION (Pege 47, Para. IV Ce30d.(1)): It is
recommended thet the Section (Inspection) be removed from the
Contract Branch and established as & staff reporting to the
Chief, Procurement Division.

COMMENT: Do not concur in this recommendation. Ninety-
five percent (95%) of the specific workload of this section is
performed in conjunction with contracts. This section performs
precontract inspection, inspection during the course of produc-
tion and final inspection. The efforts of this section de-
termine whether a contract will or will not be placed with a
particular concern. They also evaluate performance and meke
recommendations with respect to gsettlement of problems relating
to performence. In view of these factors it is belleved
advisable to keep this function at its present level within
the organization structure.

Tt should be noted that function was realigned for more
effective operation as result of a manegement survey by the
Management Steff (survey dated 30 June 1954, approved by D/s
23 July 1954). .

6. RECOMMENDATION (Page 48, Pare. IV Ce3.d.(2)): It is
recommended that the present functional Sections of the Contract
Branch (Negotiation, Administration, and Termination and Settle-
ment Sections) be sbolished and the Branch organized into
sections responsible for all phases of a category of contracts.

COMMENT: Do not concur in this recommendetion. The
present assignment of the Negotiation, Administration, Termination
and Settlement Sections functions is an outgrowth of experience
end testing. Other agencies have adopted this type of functional
arraengement. It is believed that if these activities were com=
bined into one branch, contract administration would be seriously
hampered as would termination end settlement work. It is recognized
that contract negotiations, administration and settlement work
are specialized within the field of comtracts. The Managenment
Staff (staff study dated 30 June 1954 and approved by the DD/S
23 July 1954) concurred in this method of orgsnizetion because
it represents & natural and logicel breekdown of work in
connection with contracts. In view of these factors, it is
not believed advisseble to esteblish these functions as a

separate branch.

7. RECOMMENDATION (Page 49, Para. IV C.k.b): It is recom-
mended that the Purchase Branch be given responsibility and
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suthority for contracts with commercial sources for standard (off-
the-shelf) items at fixed prices.

COMMENT: Do not concur in the recommendation. It is
believed thet the trensfer of this responsibility would in effect
esteblish duplication of effort between the Contract Branch and
the Purchase Branch. In meny instences, the procurement of
proprietary items from commercial sources becomes complex and &
knowledge of Comptroller: General decisions, a legal background,
and a very broad familiarity with contract problems are necessary
to insure proper settlement. Persomnel in the Conmtract Branch are
quelified to handle this type procurement and it is not deemed
adviseble at this time to split the contract procurement respon-
sibility between the Purchsse Brench and the Contract Branch. It
should be noted that the present method of operation was concurred
in and recommended by the Management Staff in a study dated 30 June
1954 and spproved by the DD/S on 23 July 195k.

9. RECOMMENDATION (Pages 52 emd 53, Para. IV D.2.,b): It
is recommended that the three slots for Control Staff currently
scheduled to be eliminated on 30 June 1955 be terminated at that
time and that the Control Staff be ebolished. The Chief of the
Control Steff should be reassigned as an Assistant to the
Chief of Supply Division to handle special projects and Supply
Division participation in the Logistics Support Course. The
remeinder of the personnel should be assigned to the Branches
as requlred. |

o
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(1) The Control Staff duplicates much of the proper respon-
sibility of the Branches and Sections in developing plans,
policies and procedures.

(2) Over-all inspections of overseas logistical activities
can better be performed by Officer level staff persomnel. Close
inspection of & particuler supply activity cen better be conducted
by a true expert from one of the Branches then by another Staff
which is somewhere between the former and the latter.

(3) Basically, the Control Staff 1s an unnecessary echelon
between the Branches and the Division Chief.

COMMENT: Do not comcur in this recommendation. This
Office cannot agree that the Control Staff should be eliminated
from the Supply Division organizational structure. In the last
reorgenization the esteblishment of this Staff was carefully
studied with the sssistence of the Management Staff and the func-
tions presently performed sre of a continuing neture and will be
a continuing requirement in future supply operations. The con=-
tinuing necessity for the development and revision of regulations
and the conduction of visits to field installations can be done
most effectively through the utilization of this type steff. It
should be recognized that the magnitude of our present operation
mekes it inadviseble to continually send experts in limited flelds
such as storage and stock control on world-wide visits., It is
believed thet the Control Staff is a necessary echelon between
the Branches of the Division and the Division Chief; the Staff
exercises no command authority but deals in those matters which
have Division-wide significance.

10, RECOMMENDATION (Page 54, Para. IV D.3.b): Because of
the need for such close collsboration between the Stock Manage-
ment Section and the Requirements Section, it is recommended that
two sections be combined to obtain greater efficiency.

COMMENT: Do not concur in this recommendation. The
Stock Manegement Section and the Requirements Section have at
the present time a common Supervisor. The performance of the
functions of the Requirements Section require close and con-
tinuous lisison with using components of the Agency and this
function cammot be assumed by the Chief of the Stock Manage-
ment Section. The reassignment of these two functions on a
Jjoint basis would not permit adequate coordination end corre-
lation nor would this in effect represent a homogeneous
essignment of responsibilities. In view of these factors, it

-6 -
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is belleved advisable to retain these two functions in their
present pesition within the control structure of the Supply
Division.

il. RECOMMENDATION (Page 55, Para. IV D.k.b): It is
recommended that responsibility for command of the domestic
depots be delegated to the Chief of the Storage Operations Branch.

COMMENT: Do not concur in this recommendation. At the
present time the Storage Operations Branch has Staff command and
directive control over the Supply Division depots and in that
capacity has sufficient authority to insure that the responsibili-
ties of the Chief of the Supply Division are executed in an
effective manmer. In instances where the Chief of the Storage
Operations Branch and the depot chiefs reach disagreement, the
Chief of the Supply Division i1s consulted and a decision rendered.
It is believed that this method of operation is being conducted in
a set menner and that no change 1s required at this time.

12. RECOMMENDATION (Page 55, Paras. IV D.l.c): Logistics
has drafted an unrealistic regulation designed to injeet the
Office officlally into caching activities. It is recommended
that the proposed reguletion be replaced by an Agency notice
arnouncing the technical service which Logistics can provide.

COMMENT: Do not concur in this recommendation. This
regulation has been prepared in accordance with the provisions of
Agency Regulation 5-100 in that 1t sets forth on an official basis

~ the responsibilities and authorities of Agency components in

caching programs. It is belleved that this type directive material
will be of a continuing nature and that issuance should be in
the form of & regulation rather than in the form of a notice.

13. RECOMMENDATION (Page 66, Para. IV E.5.g) (Page 58,Para.
IV E.6.1): It is recommended thaet ell the trucks and drivers
used by the IV Depot be reassigned from the Highway
Branch to the Cargo Branch. As a second step, it is further
recommended that the Director of loglstlcs ascertain the feasi-
bility of assigning those trucks and drivers used for local
deliveries to the operational and administrative command of
the Chief of the I Depot. The Highway Branch should
retain responsibility for inspecting, servieing, and msintein-
ing Agency-owned trucks and trailers.

COMMENT: Do not concur in this recommendation. The
division of responsibility referred to in this recommendation has
been carefully considered. However, in order to maintain control
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and flexibility of operations and reslize the maximum utilization
of trucks and drivers, it is not considered advisable at this
time to reassign the trucks and drivers of the Highwsy Branch

to the Cargo Branch or to the I Depot. It should be
noted that the existing assignment of trucks and drivers in-
sures adequate malintenance of &all vehicles.

14, RECOMMENDATION (Pages 69 and 70, Para. F.2,b) (Page &,
Pora. II 34): It is recommended that the Agency employ, on a
consultant basis, a qualified architect-engineer to survey all of
the Agency's mejor completed construction projects end submit
recommendations to assure that the Agency will complete the
unfinished aspects of its construction program efficiently end
economically.

COMMENT: Do not concur in this recommendation. Major
construction projects of the Agency have been designed and con-
gtructed under the Jurisdiction of the Bureau of Yards and
Docks of the Department of the Navy or the Corps of Engineers
of the Department of the Army and the design for construction
standards and inspection procedures of these military services
have been maintained. The design, construction, and costs have
been monitored and controlled by the Office of Logistics., All
plans have been approved by the Office of Logistics and the
using asctivity prior to the initiation of construction orders.
In view of these factors, it is doubtful that such & survey
as recommended would be of any benefit and extremely costly
as well as time consuming.

15. RECOMMENDATION (Page 76, Para. IV G.3.d): It is recom-
mended that as much a8 possible of the sensitive materials for
DD/P operationsl use be prepared in the "K" Building Plant and
that any work for DD/ P which is not for operational use be
performed in connection with other such work.

COMMENT: Do not concur in this recommendation. Complete
evelustion has been made of this recommendation and it has
been determined thet the DD/P elements are completely satisfied
with the security measures in effect at the % Plant.
This is evidenced in the production of some ten on
impressions of highly classified PFPW work which was performed
in the [N rleot during tbe past year. The K"
Building Plant is equipped only with small multilith, mimeo~
greph and ditto machines and no plate-making facilities are
aveilable. Thus the amount of PPW work which can be done

in this Plent is very limited. The “K" Building Plent 1s,
and should continue to be, utilized for small crash jobs for:
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i offices in the immediste area where the Plant is located. To
attempt to produce any amount of PPW work in the "K" Building
Plant would require the transfer of equipment between the two
Plents such as larger offset presses, camera and plate-making
equipment. Space in the K" Bullding plant area is not avail-
able. Since the present arrangement is working satisfactorily
and DD/P elements ere satisfied both with respect to the PPW
25X1A6a  york produced in the [N Plent and vith the FI reports
and other work produced in the "K" Building Plant, this Office
believes it advisable to continue its operation on 1ts present
basis,

16, RECOMMENDATION (Page 33 Para. III F.3.a) (Cross
Reference: Page [, Para. II 21): The responsibility for tele-
phone service for Agency Headquarters and the 25 positions
involved be transferred from the Office of Logistics to the
Office of Communications.

ol COMMENT: Do not concur in this recommendation. The
function of providing telephone facilities is strictly a service-
type function closely related to the function of providing space
and required maintenance or alterations. In order to assure un-
interrupted telephone service on office moves involving space
reassigunments, the-transfer of telephone facilities must be
closely coordinated with the physical move. As presently consti-
tuted this complete service is controlled by the Real Estate and
Construction Division. Division of this responsiblility would
necessitate additional coordination. Maintenance of telephones
is performed on a contract basis and not hendled by the Agency.
The functions of the Office of Commnicstions are of a world-
wide significance and the assignment of the responsibility for
telephone service for Agency Heedquarters to that office would
not represent & homogeneous alignment of functions.
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